NECPA + SECA | PRE-CONFERENCE LEADERSHIP SUMMIT

LEAD WITH
HEART.

BUILD QUALITY.

Building quality together starts with the
heart of leadership.

A day to connect, reflect, and turn your
leadership values into everyday
practice.

— SECA CONFERENCE | FEBRUARY 4, 2027 | 8:30 a.m. - 3:30 p.m. —

MORNING « CONNECT & EXPLORE =~ AFTERNOON + CREATE & COMMIT

8:30-9:00 12:30-1:30
Registration & Connection Lunch & Networking

9:00-9:15 1:30-2:00

Welcome: Building Quality Together SECA Partnership: What This
Means for You and Your Program

9:15-9:45

| Keynote 2:00-2:15

Break

9:45-10:15

Activity: What Does Heart-Centered 2:15-3:00

Leadership Look Like? From Values to Everyday Practice:
Small-group Leadership Scenarios

10:15-10:30

Break 3:00-3:30
Take It to Heart, Your Next Step:
Reflection, Commitments, and Closing

Relationships That Build Quality:
Interactive Leadership Session TAKE IT TO HEART

| 11:30-12:30 Leave with a leadership vision

‘ 10:30-11:30

and a next step for your progrom.

Leadership Vision Board Development
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